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Session Outline

• Budget + Budgeting 

• Linkages- From Plan to Budget

• Budgeting Issues that affect Plan 
Implementation

• Critical Success factors



Budget

• A budget is not just a set of revenue & 
expenditure plans by the Organization, but 
culmination of Organization’s strategic 
economic and fiscal policies, plans and 
priorities for actualizing its development 
agenda in a fiscal year



Budgeting

• Budgeting entails choice among competing 
alternatives.

• The purpose of budgeting is to achieve the 
most desirable allocation of funds among 
alternatives.

• Resource constraints vis a vis competing 
organizational needs emphasize the need 
for Budgeting



Planning

• Is a framework with helps management to 
develop a plan of action to estimate future 
revenue and cost to estimate future events 
to reduce uncertainty about the future, 
and to increase changes of achieving 
organizational and objectives.



Work Plan

• A work plan is a structured document that 
outlines the steps, resources, and 
responsibilities needed to achieve a specific 
goal or project. It serves as a roadmap, guiding 
individuals or teams towards successful 
execution by clarifying tasks, timelines, and 
allocated roles



Example: Work 
Plan



Example: Budget



Linkages- From Plan to Budget



Plan-
Strategy-
Budget 
Linkages

Project selection is key to budget effectiveness 
injustice 

Key considerations for project selection

i).Is the project on-going e.g. 2025/2026? / can 
the project be implemented on time?

ii). Is the project aligned to Organizational 
priorities/ strategic plan?

iii).Will the project contribute to achievement of 
organizational objectives?



Budgeting  Issues 
that affect plan 
implementation

i).Personnel cost.

• Promotion without Budgetary considerations

• Huge recruitment without clearance of board

• Engagement of consultants

ii). Capital expenditure

• Purchase of cars- which have no bearing on 
achieving of project objectives

iii) Reliance on donor funding: 

• Donor cuts affect implementation of plans. 
E.g. Stop orders by US Government on USAID 
projects

Iv: Transparency and accountability

• Diversion of activity funds

• Corruption/ forgery of activity reports



Critical success 
factors

• Set medium-term objectives; link the objectives to 
organization priorities and programmes; 

• Identify key projects that need to be executed to 
achieve the set objectives.

• Cost each project and phase them over the medium-
term period bearing in mind the indicative 
expenditure limits of the project.

• Define outputs and outcomes to be delivered to 
stakeholders in clear measurable terms.

• Agree how performance will be monitored and 
reported to stakeholders

• Timely issuance of expenditure limits

• Involvement of staff in planning and budgeting



Famous quotation!

“Don't tell me what you value, show me your budget, and I'll tell you what you 
value.”

Joe Biden



Questions?
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